CARTESIO STUDIO srl
Integrated Company Management

Systems

Our Services

- Company Management

Systems

- Integration of systems

- Company Management

and management
updating

- Training

- Company internation-

alization

In details

J Fulfilment of Quality

Management Sys-
tems (1ISO9000:2000,
TS16949)

J  Fulfilment of Envi-

ronment Manage-
ment Systems
(1SO14000, EMAS)

J  Fulfilment of Ethic-

social Management
Systems (SA8000,
AA1000)

J  Fulfilment of Man-

agement Systems
on the Security of
Information
(BS7799, D.Igs. 196-
2003)

) Training inside the

company on specific
themes

MISSION

CARTESIO STUDIO SRL is an organization
and direction consultancy based in Lucca
(Tuscany - ITALY).

It was born in 1992 from the merging be-
tween the long-term experiences of the
company promoters and works in the
fields of quality, social accountability, se-
curity and environment with the aim of
helping its Clients, public and private
Companies, to reach excellence.

WHO WE ARE

Cartesio Studio srl makes use of a team of profession-
als, who are certificated and qualified for each sector.

v Associates APCO CMC — APCO Ordinari
(Associazione Professionale Consulenti di Direzione
e Organizzazione)

v Members RNCSQ (Registro Nazionale Consulenti Si-
stemi Qualita AICQ-APCO)

v Members EOQ Management System Consultant
(European Organization for Quality)
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Our Services

Certification of Company Management Systems

the integration of
systems is extremely
important

rable documents (voluntary
certification). The security and
quality marks represent the
visible guarantee that the prod-
uct was built in conformity with
al the security requirements,
verified by a impartid third-
party authority that, not only

tiesof:

U
Y
U

CE marking
IMQ marking
UL marking

'toc\) ﬁgpggeﬁvgi;r;igﬁn?r? U Compilation of the U Supervisiop of the inter-
compliance with the chosen necessary documenta- nal inspections accord-
standards (i.e. 1S09001, tion (manual, proce- hg%tli-gg(;gEN IS0
1SO14000)  successfully and dures, forms) . )
within the established times. ! U Management of the
Through personalized contacts, | | - i i i
with precise time and economi- U compilation of the :ﬁ: ?S%r;rsgllp:e\r/\t/:;lh cgt]i%n
cal goals, the main phases are: Environmental Declara- authority
U Freeinitia check-up tion for theregigtration U Assistance during the
U  individuation of the of the Site according to various phases of Certi-
the Regulations EMAS fication Checks done by
strategy By the authority
- . . U Training, involvement U Integration of the Sys-
U Analysis of the site and and sensitisation of all tems 1SO 9001 — 14001
System or product? of the environmental the employees on the — OHSAS 18001
aspects/impacts use of the system
Product Certification
The product certification is the| | puts the product through all the| | g
process aimed at assuring the| |tests provided by the reference U EU Qimupfty drrec-
conformity of products (and| |regulations, but also puts the| | .. ~ UVeS
Th services) with the requirements| | production under a periodical U Food product certifica-
e management . ) .
f a compan established by technical rules| | and constant surveillance. tion
_system_ 0 pany (compulsory certification) | |Carteso Studio supports the| | - o
is unique, therefore and/or technical laws or compa-| | client's company in the activi- U  Diecertification

Management System for
Information BS7799

the Security of

Information represents a good
tha is getting more and more
vital for every organization and
therefore its protection and
security have a prime impor-
tancein business.

Cartesio Studio sl suggests and
supports the implementation of
the standard BS7799 a rule
passed by the British Standard
Ingtitution for the management
and the security of information.
We support the organization

In the Internet era the pro-
tection of Information, true
company good, is ex-
tremely important

during the entire process:

0

Definition of the fied
of application

Risk analysis

Risk management

Individuation of the
necessary controls

Drafting of the
“Statement of Applica-
bility”

Management of the
relationships with the
certification authority

Compliance with the
law as it gands (i.e
D.Lgs. 196/2003)

D ‘Pagez ‘
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. Our services

Corporate Governance

In the interest of whom is the
company managed and how is
it consequently organized?

The dtitude of responsible
entrepreneurs starts from (but
do not wears itsef out into) the
integral respect of the ensemble
of rules that safeguard the inter-
ests of the stakeholders and that
are originated by absorbing EU
directives and international
conventions on environment,
hedth and security (626/94),
corruption (231/01), etc. and
the national legislation.
Carteso Studio gl assure its
clients criteria and tools to as-
sure the continual creation of

Value, strategic effectiveness
and management efficiency in
the full respect of therules.

U Prearrangement of a meth-
odological frame that a-
lows a coherent and con-
trolled execution of each
activity

U Improvement of the deci-
sion-making process, of
the planning and of the
definition of priorities

U Contribution to a more
effective use/allocation of
capital and resourcesinside

the organization

Protection and strengthen-
ing of the corporate assets
and corporate image

Devel opment and support

of the people and of the
knowledge bases of the
organization

Activity of risk manage-
ment also aimed &t legisla-

tive conformity (i.e. D.Lgs.
231/2001)

SA8000 Ethic-Social Management Systems

Advanced management systems
provide the sdtisfaction of the
needs of the interested parties
(collectivity, employees, cli-
ents, ec.).

In this way the organization can
confront with the Social Ac-
countability SA8000.

Our methodology offers organi-
zations the chance to do the
following:

U Analysisin compliance
with the applicable law

asit stands

Drafting of the neces-
sary documentation

Drafting of ethic codes
for the supply chain
Ethic-social audit by
second-party

cC Cc Cc c

Integration with pre-
existing management
systems

cC

Assistance during the
various phases of the

Certification Checks
done by the authority

Strategy and tactic to
win daily the
challenge of markets

The respect of the law
as it stands goes
through Company

Management

Company Management and Management Training

Today all organizations agree
on the valorisation of interde-
pendencies and integration
between company processes.
For this reason, developing
those management competences
relating to an integrated and
cross vision of corporate proc-
eses and to a management
culture that is oriented to inter-
functionality and is capable of
enhancing the assets of rela
tions between persons and or-
ganization becomes today fun-
damentd.

Cartesio Studio srl suggests:

U Targeted management
anaysis

Targeted formative
courses

Occupation, incentive
and widening
Knowledge manage-
ment

cC cCc Cc C

Supervision of filesfor

financing on regional,
national end European
funds

Internationalization of
the company
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. Cartesio Studio srl

Cartesio Studio srl offers itself as an able partner for the
achievement of organizational solutions “ad hoc”, combining
the pre-existing aspects of a Quality Management Systems

with those specific of other systems.

With the aim of obtaining undoubted advantages from the
global management of the Company System

Cartesio Studio srl
IS a guarantee of success

Contacts

Phone: +39.0583.464482
Fax: +39.0583.469229
E-mail: info@cartesiostudio.it
Website: www.cartesiostudio.it

Cartesio Studio srl
Viale C. Castracani, 55
55100 - LUCCA (ITALY)
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